
WORTHINGTON CITY COUNCIL
SPECIAL MEETING, AUGUST 24, 2009

The meeting was convened at 7:00 a.m. in the Nobles County Board Room with the following
Nobles Commissioners  present: Norman Gallagher, David Benson, Vern Leistico, Marv Zylstra.
Commissioners absent: Diane Thier (excused).  City Council members present: Mayor Alan Oberloh,
Lyle Ten Haken, Scott Nelson, Mike Kuhle, Mike Woll.  Absent: Ron Wood, (excused).

POSSIBLE JOINT CITY OF WORTHINGTON / NOBLES COUNTY PROJECTS

The Council and Commission members discussed the possibility of a joint facility that would house
the Senior Center and the Nobles County Library, along with the possibility of the Art Center, the
Nobles County Historical Society, R.S.V.P., and joint meeting rooms with the proposed fire hall.
Commissioner Benson noted the County had somewhat fast tracked the possibility of a joint facility
by holding off on a remodeling project at the current Library facility.  Based on the recent Library
facility study, the building needs to be much larger to meet the needs 15 to 20 years down the road.
Commissioner Benson added the study pointed out the youth are clamoring to use the library more.
Some Commissioners expressed concern about the proximity of the Library to the railroad tracks,
and noted the former Campbell Soup site was the last of six possible locations identified by the 
Library Board for a new Library facility.  Mayor Oberloh suggested that City Administrator Craig
Clark and Nobles County Administrator Mel Ruppert work together and expend some dollars to look
at what that facility could look like at the Campbell Soup site and others.  Mr. Clark suggested a
couple of members of each Board could work on architect selection and structure it as a competitive
request.  Commissioners Leistico and Benson will serve on that committee from the County, and
Aldermen Nelson and Woll will serve as representatives of City Council.

The meeting was recessed at 7:58 a.m. and Council members returned to City Hall Council
Chambers for the remainder of their meeting.

MEMORIAL AUDITORIUM PROJECT

Steve Robinson, SEH, was present to review with Council the proposed Memorial Auditorium
Construction and Budget Modifications intended as cost cutting measures.  Mr. Robinson reported
that the original bid plus 5% construction contingency fee came in at $1,995,000.00, and with
Architecture and Engineering fees of $124,380.00, the project total was at $2,119,380.00.  Mr.
Robinson reviewed a list of modifications that included Building Committee approved
modifications, items deferred by Committee to City Council, Architect proposed modifications - no
Committee consensus, and Architect proposed modifications - recommendation against by
Committee.  The modifications would cut the budget to $1,858,526.00.  Following discussion, the
following cuts were determined:

• Bid and Construction Schedule modifications: $59,850.00
• Building Committee Approved modifications as presented: $87,241.00
• Items deferred by Committee to City Council (eliminate rear wall insulation, eliminate

auditorium sprinkler) $42,642.00 (And flip flop the coat & concession areas to reduce
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plumbing costs)
• Architect proposed modifications- No Committee consensus - eliminate cast stone parapet

cap: $3,167.00

Also presented were two options to reduce the footprint of the project resulting in even further
savings.  Council noted they were not interested in reducing the scope of the project.  Mr. Robinson
requested Council direction by October. 

BUDGET ADJUSTMENT

This item was removed from the agenda for lack of information.

EVENT CENTER STATUS/OPTIONS

Council and staff discussed the proposed event center and what our options were at this point now
that the memorandum of understanding with Ruhr Development has expired.  Alderman Ten Haken
was adamant that we contract with a business interested in not just bringing in a motel but also
running the event center, as that’s how it was sold to taxpayers - if not, the taxpayers need to weigh
in on it.  Brad Chapulis, Director of Community/Economic Development, noted that Mr. Ruhr’s
plans were put on hold due to a tightening of finances, however, he still has an interest in the project.
It was determined that the Administrator and the Director of Community/Economic Development
work together to continue to solicit interested parties and forward any pertinent information to
Council.  Also discussed was the possibility of the Chamber of Commerce assuming the operations
of the Event Center, and whether the Convention and Visitors Bureau’s lodging tax could be used
for those expenses.   Council agreed they were not interested in absorbing any operational costs.

ADJOURNMENT

The motion was made by Alderman Woll, seconded by Alderman Kuhle and unanimously carried
to adjourn the meeting at 9:28 a.m.

Janice Oberloh
City Clerk


