
WORTHINGTON CITY COUNCIL
SPECIAL MEETING, AUGUST 24, 2011

The meeting was called to order at 6:30 a.m. in City Hall Council Chambers by Mayor Alan E.
Oberloh with the following Aldermen present: Mike Kuhle, Scott Nelson, Ron Wood, Mike Woll.
 Honorary Council Person: Carol “Zuby” Jansen.  Aldermen absent: Lyle Ten Haken (excused).

Staff present: Craig Clark, City Administrator; Brian Kolander, Finance Director; Mike Cumiskey,
Public Safety Director; Janice Oberloh, City Clerk.

2012 BUDGET DISCUSSIONS

Council met to review the Public Safety and Memorial Auditorium 2012 proposed budgets.  

Mike Cumiskey, Public Safety Director, noted the budget was pretty much the same as 2011 with
the biggest difference being the fuel costs, which appears will be running as a deficit in 2011.
Projected revenues for 2011 were down from the revised numbers.    Budget information indicated
that a police officer position had been eliminated from the proposed 2012 budget. Vehicle
replacement / gas mileage was discussed. A canine vehicle scheduled for replacement this year will
be delayed to 2013 to coincide with replacement of the canine as she is coming to the end of her
useful service life.  Chief Cumiskey requested Council authorization to replace a 2002 Ford Taurus
used by a drug task force agent.  The vehicles are typically replaced with a good forfeiture, which
have been slim over the past five years.  The BRDTF designates $12,000 per year for vehicle
replacement for agents that would be used to replace the ‘02 Taurus, along with designated drug
forfeiture reserves for any amount over the $12,000.  Using the reserves would not impact the budget

The motion was made by Alderman Woll, seconded by Alderman Wood and unanimously carried
to authorize acceptance of the $12,000 from the BRDTF, and to authorize the expenditure from
designated drug forfeiture reserves for the remaining balance to replace the 2002 Ford Taurus.  Brian
Kolander, Finance Director, noted that Nobles County had refinanced a bond a year or two ago for
the security building that resulted in a $50 to $60 thousand savings for us in rental costs.  

Council discussed the undesignated/unreserved funds and carry-overs.  Mr. Kolander stated that
there is a new accounting requirement for reserves/undesignated funds involving five different levels
- and he would be coming to Council prior to year end to set/designate those funds.  Also, there is
$100,000 in the fund from the Thompson TIF, which Council expressed a preference to put back into
housing programs.  

Margaret Vosburgh reviewed the Memorial Auditorium budget with Council, noting the first year
would be somewhat unpredictable with the new addition - there would additional revenues and
additional costs.   The contract with the school district does not recover the true costs of their use.
Following discussion, Alderman Wood suggested that the Finance Director and the Auditorium
Manager come back to Council in May or June with numbers instead of trying to guess the entire
year.
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ADJOURNMENT

The motion was made by Alderman Wood, seconded by Alderman Kuhle and unanimously carried
to adjourn the meeting at 7:48 a.m.

Janice Oberloh, CMCM
City Clerk


