
WORTHINGTON CITY COUNCIL
SPECIAL MEETING

4:00 P.M. - Wednesday, December 20, 2023

City Hall Council Chambers

A. CALL TO ORDER

B. CITY COUNCIL BUSINESS - ENGINEERING 

1. Eighth Avenue Liquidated Damage Reduction Request

C. CITY COUNCIL BUSINESS - ADMINISTRATION  

1. Council Discussion Regarding the City’s Financial Participation in a Proposed Ice
Arena Project

2. Council Approval of Position Guidelines and Classification

3. Council Approval of Revised Position Classifications 

D. ADJOURNMENT



ENGINEERING MEMO

DATE: DECEMBER 20, 2023

TO: MAYOR AND CITY COUNCIL

SUBJECT: ITEMS REQUIRING COUNCIL ACTION OR REVIEW

1. EIGHTH AVENUE LIQUIDATED DAMAGE REDUCTION REQUEST

The full reconstruction of Eighth Avenue, covering the whole right-of-way width of 60'-70', 
was awarded to Larson Crane Service Inc. (LCS) on May 9, 2022. The contract was awarded 
for $1,267,405.95, with a substantial completion date of September 30, 2022.

LCS initiated construction on June 13, 2022. The concrete pavement for the street was 
poured on November 7, 2022, and the street was opened to traffic on November 14, 2022. 
Operations were stopped on November 14, 2022, due to the cold weather conditions, leaving 
the driveway, sidewalks, and turf establishment incomplete. Gravel driveways were 
established temporarily to provide access to residents during the winter. LCS resumed 
operations in the following spring, on April 17, 2023. Sidewalks and driveways were poured 
on May 17, 2023, and opened to pedestrians on May 22, 2023. LCS completed seeding on 
June 9, 2023.

The contract included liquidated damages of $1,200 per calendar day. The final pay 
application, which includes 40 days worth of liquidated damages totaling $48,000, was 
forwarded to the contractor on August 29, 2023. The contractor has not returned the pay 
application, thus final disbursement has not been made. The 40-day liquidated damages do 
not account for the work completed in spring of 2023. The delay in completion resulted in 
an extra cost of approximately $131,000 to the City. The liquidated damages are intended 
to cover the additional costs incurred by the department in overseeing the project (or in this 
case, a consultant overseeing the project), and, more importantly, to compensate for the 
substantial inconvenience experienced by the residents and general public.

LCS claims that the delay in operations was a result of the postponed delivery date for 
storm water structures. Construction daily records written by Bolton and Menk, Inc. do not 
mention any operation pauses due to the storm structure missing.

LCS is requesting council reduce or forgive the liquidated damages. Council action is 
requested.



ADMINISTRATION MEMO

DATE: DECEMBER 20, 2023

TO: HONORABLE MAYOR AND CITY COUNCIL

SUBJECT: ITEMS REQUIRING CITY COUNCIL ACTION OR REVIEW

CASE ITEMS

1. COUNCIL DISCUSSION REGARDING THE CITY'S FINANCIAL
PARTICIPATION IN A PROPOSED ICE ARENA PROJECT

For a number of months, representatives of the City of Worthington and ISD 518 have
discussed the condition and future of the Worthington Ice Arena.  Lately, representatives of
Nobles County have also been invited to attend these informational meetings.

The ice arena is nearing the end of its useful life and is need of extensive renovation to
ensure it remains functional for years to come.  The other option is to construct a new
facility.

Council is requested to discuss the City's potential financial participation and ownership
status of the current and/or new facility.  

 
2. COUNCIL APPROVAL OF POSITION GUIDELINES AND CLASSIFICATION

The City was awarded the Minnesota Department of Labor and Industry's (DLI) Building
Official Training grant for the period of January 1, 2024 through December 31, 2024. The
award was for the maximum amount of up to $65,000.  Staff prepared the Building Inspector
I Position Guidelines, included as Exhibit 1, with a salary grade of Non-Exempt 5.  The
beginning wage for this position is $24.50/hour.  

Council is requested to approve the position guidelines and salary grade for Building
Inspector I.  Upon approval, Staff will begin advertising for applicants.

3. COUNCIL APPROVAL OF REVISED POSITION CLASSIFICATIONS

Staff frequently reviews position guidelines and classifications to ensure their completeness
and accuracy.  Minor changes in the salary grade position classifications were completed for
the following:



• Police Officer (590 points): Salary Grade N-11  
• Detective, Drug and General Investigator and School Resource Officer (610 points):

Salary Grade N-12    
• Police Sergeant (630 points): Salary Grade N-13

The revisions are classified as clean up and corrections.  None of the positions changed from
their current salary grade nor do any personnel move from their current wages. 
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